
TRAK 2OP  
DAMARK 



DAMARK 
• Family-owned shop 
• Focus on lean manufacturing 
• Needed solution that fit into 

existing work cells that 
wasn’t cost-prohibitive 



Lean Manufacturing 
• Keep work-in-progress machining levels under 

control 
• Complete first and second operations 

simultaneously 
• Frees up VMCs for higher level, more complex 

work 
• Fits in pre-existing work cells 

 



DAMARK’s 2OP 

• Considerably less expensive 
than a new VMC, mill or lathe 

• Moved 15 times in 6 months to 
create temporary work cells 

• Able to use lower skilled labor 



Benefits of the 2OP 
• Cost-efficient 
• Increased quality 
• Reduced part handling 
• Seamless integration into 

existing processes 
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