
TRAK 2OP  
East Branch Manufacturing 



East Branch Manufacturing 
• Relatively small workforce 

compared to machine shop 
size 
– Operators expected to run 

multiple machines 

• Needed portable solution to 
maximize operator time 



Process Flexibility 
• Shrinking lot sizes 
• Growing need to expand 

customer base 
• Increase in miscellaneous 

job shop work, decrease in 
repeating contract work 

 



EBE’s 2OP 

• Purchased in 2013 
• Parts that aren’t 

complex but require a 
second time-consuming 
setup 

• Complements live tool 
lathes and VMCs 



Benefits of the 2OP 
• 5 minute deployment 
• Can easily interrupt a 

longer run for a hot job 
• Free machining time 
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